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HWC ADVISORS

Marie Marthe St. Cyr, President,
Consulting Strategic Solutions for Organizational Development, Inc.,

Natalia Caruso, Director of Program Strategy - Global Programs Equality Fund
Veronica Rosario Colon - The Puerto Rican Women's Fund

Madeline Holder - The New York Women's Foundation, HWC Advisor

Yifat Susskind, MADRE Executive Director

WHO WE ARE

The Haitian Women's Collective is a non-profit organization founded in 2017 to
amplify the voices of Haitian women-led organizations and change the narrative
of locally led humanitarian assistance and long-term development. Rooted in
the belief that investing in women and girls leads to lasting change, we were
created by Haitian and Haitian-American women to accelerate women-led solu-

tions in Haiti through a gender justice lens.




WHAT WE DO

The Haitian Women's Collective envisions a world in which women and girls
have the resources and respect to drive sustainable change, paving pathways
towards a Haiti that is characterized by equity, peace and prosperity. By pioneer-
ing a new model of philanthropy in Haiti, we're investing in and strengthening
the capacity of women-led organizations and feminist movements; advancing

lasting social, cultural and economic change for generations to come.

HOW WE DO IT

Utilizing a feminist framework and gender-justice lens, the Haitian Womens
Collective employs a trust-based partnership model that leverages the exper-
tise of local partners renowned for their community-driven impact. We foster
local leadership and learning by collaborating with and convening Haitian,
women-led organizations and provide capacity building and flexible funding
that advances equity and opportunities for women and girls. We also advo-
cate for international policy reform towards Haiti to support women-centered,

peace-building and local empowerment.




“I would like to take the time to thank the

Haitian Women'’s Collective for this great initiative.
Since their first presentation, I already felt
empowered with tools allowing me

to better manage my workloads.”

— HWC PARTNER

“I would like to thank you for allowing us to find

this support for humanitarian responses at the level of
our service communities....The project is taking place
at the right time, as needs of the vulnerable

population have exceeded our availability.”

— HWC PARTNER



TRACKING OUR SUCCESSES

With the support of our Staff, Advisors, Partners and Funders, we:
® Build Power by creating a community of collective care and collaboration.

® Examine the way forward with applying a feminist lens holistically across
advocacy strategies and social justice movements as Haiti continues to
grapple with fragile governance and the future of a new administration.

® Explore how collaboration, communication and networking across
sectors can be used as effective tools for impact as we address the
current challenges in Haiti and the future.

® Enhance gender justice and equity through the launch of the first
feminist fund in the Caribbean.
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OUR IMPACT IN 2024

® Completed our strategic plan to help guide the ongoing direction of
the Collective, the development of the Fund for Haitian Women, as well as
setting priorities and strategies.

® Continued our grant-making initiative and also provided direct/indirect
emergency funds to women-led grassroots organizations throughout Haiti.
We do this by providing multi-year, general operating support, using a trust
based approach to accountability.

® Continuted our commitment to amplify the voices of Haitian women
globally, including at the UN Annual Commission on the Status of Women
(CSW), through the Clinton Global Initiative, Haiti Tech Summit, the Small
Insland Developing States Conference, Opportunity Collaborative, and
with other feminist leaders at the Association of Women in Development
(AWID).

® Prioritized advocacy with US legislators to address issues of gender equi-
ty in Haiti, the need for a feminist peace roadmap, illegal arms trafficking
and local ownership of development.

® Opened an office in Port-au-Prince as a commitment to our evolving work.
The office allows for a feminist co-working space for our HWC partners.

“Your generous funding has been instrumental in
our efforts to empower women entrpreneurs, promote
gender equality and support women victims of

violence in their needs for food and housing.”

— HWC PARTNER



LAUNCHING THE FUND FOR HAITIAN
WOMEN IN 2025

What is the Fund for Haitian Women?

Similar to other feminist funds around the world, the FFHW is a
philanthropic organization that provides financial support to feminist
movements, organizations and initiatives. Feminist funds aim to advance
gender justice, women's rights, and the empowerment of women and girls.

Why do we need this?

The Fund will allow ro a more equitable approach to philanthropy.

The Caribbean region is the only area in the world that does not have a
feminist fund. We believe Haiti, the First Black Republic, is the perfect
country to have the first Feminist Fund.

How can I get involved?

Join our Ambassadors Circle and volunteer to donate a minimum of

$2,500 per year. Email us at info@thehwc.com.

Only 1.9% of
charitable gifts go
to organizations
dedicated to
women and girls.

Black, feminist,
social movements
get even less;
smaller than 0.5%.
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Radical generosity.
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Consider joining our
supporters with a
generous donation or
becoming a monthly
sustainging donor.




