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Telling Our Narrative

As a collective, we seek to write our own
narrative and build on our expertise
related to women's empowerment, health,
education, leadership, community &
economic development,
and civic engagement.

~RHWC




A Letter From
Our Founder

aitian women are often referred to as resilient or the “Poto Mitan”

of their families and communities. While | would never diminish

the overall sentiment of strength, courage, intelligence and pas-
sion Haitian women display, | am also clear that women in Haiti face an
insurmountable amount of challenges to living their lives. From extreme
poverty to lack of educational options, unemployment and a healthcare
system that is often not accessible, women and girls are facing many
challenges. The recent increase in violence in Haiti, an unstable politi-
cal landscape and documented violence against women is alarming.
Despite the many challenges of the past year, the courageous HWC
member organizations have worked to ensure the continued program-
ming to support education, girls’ empowerment, healthcare and civic
engagement.

Our response to the August 2021 earthquake included a streamlined process to provide cash to our partner
organizations all led by women in the impacted areas. Together with others, they were able to support wom-
en restarting their small business, providing stipends to teachers, allowing women to feed their families and
access their basic needs such as clean water, clothing and household items. As sexual and reproductive
health is a priority for HWC, we worked with the organizations Profamil, SOPHA and Fondation Toya to ensure
access to quality services under the most challenging conditions.

There were some wonderful ACCOMPLISHMENTS for HWC including:
o Being recognized by the Obama Foundation through their Girls Opportunity Alliance program allow-
ing us to launch a girls” scholarship program.

® Beginning a Policy Fellowship in partnership with the Haiti Advocacy Working Group

o Starting a Small Grants program to focus on Haitian women-led organizations working on advo-
cacy, gender based violence, economic development and those working in high crisis points in the
country.

We continue to work in community, collaboration and coordinating of efforts while amplifying the needs of

women and communities throughout Haiti.
A\

We celebrate our members, advisors and partners for their continued efforts.

Sincerely,
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Who We Are
What We Believe

Our Mission.

To use our shared expertise and power to advance health, education, civic
engagement, leadership and opportunities for diverse communities in Haiti.

We achieve our mission by investing in and strengthening the capacity of women-
led organizations and movements to advance meaningful and lasting social,
cultural and economic change.

Our Vision.

To support the self-identified needs of the Haitian people with respect, integrity,
consciousness and transparency.

Our Belief.

We believe the true cornerstone of democracy includes the participation of all
members of society.

Investing in and
strengthening
women-led
organizations

Education workshop for women and girls in the Sud Department.




Our Collective*

Created in 2017, the Haition Women'’s
Collective brings together Haitian women-
led organizations. Our collaboration consists
of direct service providing organizations who
are accountable to specific constituents
based in various departments throughout
the country.
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*Each organization is an independent nonprofit organization and operates with their own policies and procedures. They
are not necessarily involved in overall HWC advocacy activities or program implementation.
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Status of Haitian Women

@ A 2012 Haitian constitutional amendment called for women to be represented on all levels of
government by a minimum of 30%.

® Haitian Women’s Womlbs Matter - Haiti has some of the worst indicators related to infant and
maternal mortality.

@ Oneinthree women ages 15 to 49 has experienced gender-based violence.

@ Amonggirls ages 13 to 17 who reported sexual abuse, school was the second most common
place for unwanted touching. Working with educators and children in schools from an early age
is, therefore, key to ensuring the school is a safe space for girls.

@ \Women are over-represented in informal and vulnerable jobs that lack institutional protections
and make lower wages than men.

@ 30% of Haitian women are using a form of contraception. An additional 23% would like to stop or
delay childbearing but are not using a method of contraception.

@ Veryfew women in Haiti own real property or land, putting them at a significant disadvantage
with respect to financial security and economic empowerment.

In general, rural areas are disproportionately affected
by poverty, and rural women have far less access to
services, education and land ownership. Rural female-
headed households are less financially stable than
male-headed households.




REPORT

Human Security of Women and Girls in the
Context of Poverty and Inequality.

In response to a call for inputs from the UN Working Group on discrimina-
tion against women and girls for its forthcoming report on “Human Security
of Women and Girls in the Context of Poverty and Inequality” together with

several other organizations HWC participated in the submission.

Women's and girls’ human security in the context of poverty and inequality

The submitting organizations Bureau des Avocats Internationaux (BAI); Disaster Law
Project; Haitian Women'’s Collective (HWC); Institute for Justice & Democracy in Haiti
(IUDH); and Négés Mawon work on advancing human rights in Haiti, including the
equal rights of women and girls. We base our inputs on Haiti-specific reports we
deem credible based on our expertise, supplemented by observations made in the
course of our work in Haiti and information shared by trusted and experienced part-
ners. We reference the individual questions posed by the WGDAWG by number.

We note at the outset that gendered data — including on poverty — is highly limited
in Haiti. Much of what is available lacks comparable methodology and is not col-
lected systematically or in meaningful samples, adding to the challenges of tracking
and assessing the specific experiences of Haitian women and girls, especially those
with intersecting identities that drive compounding vulnerabilities. To illustrate: over
67 percent of the Sustainable Development Goals (SDGs) related to gender equality
cannot be credibly measured in Haiti due to a lack of data. For a further 22 percent,
data is poor. Haiti ranks among the worst in the world in progress towards meeting
SDGs.

Read full report: English | French
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http://www.ijdh.org/wp-content/uploads/2022/11/Joint-Submission-to-WGDAWG-on-GenderPoverty-FINAL.pdf
http://www.ijdh.org/wp-content/uploads/2022/11/Joint-Submission-to-WGDAWG-on-GenderPoverty-FINAL-FR.pdf

HWC
2021 Earthquake Response

EARTHQUAKE IMPACT

Three departments were affected: Nippes,
Grande’Anse and the Sud, specifically the cities of
Les Cayes, Jeremie and Anse & Veux who suffered
greater destruction. Initial reporting indicated 1,860
houses had been damaged or destroyed in Nippes,
with data unavailable for other departments. Other
reports indicate that more than 700 collapsed
buildings had been destroyed, including hospitals,
schools and at least 3,778 homes destroyed with
further damage to infrastructure and roads.




Profamil Members and Local Medical Staff in Sud Department

Partners Engaged by HWC

with Direct Cash Support
Average $1,000-$5,000

Femmes et Democtratie
Focus: Medical
Location: Grand’Anse

Foundation Julia and Jade
Focus: General Support
Location: Jeremie

Haiti Adolescent Girls Network
Focus: Girls Empowerment
Location: Nippes

RADIKAL
Focus: Women'’s Economic Development
Location: Camp-Perrin

Fleur De Vie
Focus: Education
Location: Anse a Veau

FAHM
Focus: Midwifery
Location: Grand’Anse, Sud

Community2Community
Focus: General Support
Location: Petit Godve

BIM (Brigade d’Intervention Medicale)
Focus: Medical
Location: Grand’Anse

Organizasyon Fanm
Focus: General Support
Location: Jabrun, Chantal
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Sexual and Reproductive Health (SRH) Project

Torbeck

Timeframe of services — October 2021 through January 2022
Engaged Partners - Fondation Toya, SOFA, Profamil, MADRE, IPPF-ACRO

SERVICES PROVIDED

Mobile clinics in key areas with communi-
ty engagement

Family Planning — IUD, Implant, Injectable,
Pills

Referral for Gender Based Violence care -
sexual assault

Community Workshops related to GBY,
STI, HIV; condom distribution

Staff Training

ACCOMPLISHMENTS

Established relationships with women-led
organizations was key to our collaborative
success

Funds are needed to strengthen and pro-
vide general operating support to orga-
nizations that are already economically
fragile

During a time of crisis, the normal grant
making process must be adjusted for
efficient transfer of funds and lenient
requirements




OUR IMAPCT

@l : T
270 4,500 20

Women received a family Participated in community Women leaders trained on GBV
planning method programming workshops in Maniche

a3

45

Girls youth clubs workshop Rape survivors presented for Youth participated in
support programming

9 1 229

Women received emergency Received post abortion care First time users
contraception
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450 8 131

Educational workshops on GBV

i GYN Care
and SRH to men and women I RERTEES

10

Referred for biopsy/follow up
Cervical Cancer Screening
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Earthquake Impact - Messages from Our Grantees

“Through partnerships, we were able to
leverage our efforts of providing supplies
to the midwives living and working in the
south and the communities they serve,
as well as, providing post-trauma mental
health support to the midwives that were
impacted by the devastation.”

Martine Jean-Baptiste
Foundation for Advancement of Haitian
Midwives (FAHM)

Women who received average $50 cash support
through the partner organization RADIKAL

Translation

“I greet you in the name of God. With a lot of patience
pin i NS T '::‘F'_':'F'.'a'::';:'_','_,f (care), I thank you. Thank you for those of us in the
::1:"1';:';‘*_";":"’[':- TP South, during this difficult time. Thank you for the

Woye Pou Mwe aman Difisi help you sent for me. A thousand thank yous...God
Yo Rlpgd B A andye Han syel

Las Kaip et o 52 will repay you.”

Translation

“l just received the money Madam. | came from the
e ! MonCash bureau and received the funds. Thank you
1y s ki o o f e so much. You know how this helps me.”




HWC Launches
Small Grants Program

Using a grassroots approach to community engagement to identify women-led organizations and
amplify their voices; recognizing their impactful work, HWC launched our Small Grants program. We
are grateful to engage with these organizations and begin to address participatory grantmaking-
learning from these organizations about their needs, allowing them to set their priorities and shifting
power into the hands of those who know best. As the philanthropic sector addresses issues of structur-
al inequity, we are happy to begin this process in Haiti with organizations focused on women and girls.
In 2023 or 2024, we look forward to bringing together our new Sister Leaders in conversation and cele-
bration of their work.

We launched our Small Grants program with the support of MADRE to focus on Advocacy, Gender
Based Violence and Economic Development. The organizations awarded include:

® Economic Development — RADIKAL, AFLIDEPA

@ Advocacy — Neges Mawon

o Support of Gender Based Survivors — AFASDA, Nadej House, FOFENORD, ODID
Since 2018, Haiti has dealt with increasing insecurity, gangs who are controlling the country, consistent
ongoing rape/sexual assault of women and girls and a fragile economy. All areas of governance of
Haiti are negatively impacted with a lack of public services, including the judicial systems, lack of ac-
cess to fuel, closed hospitals and schools not opening as of November 2022. In response to the crisis,

in the Fall of 2022 we enhanced our Small Grants program to include women-led organizations in high
risk communities of Carrefour, Cite Soleil and their surrounding areas.

ORGANIZATIONS AWARDED AS OF NOVEMBER 2022:

o REFKAD — Carrefour

o CHF Foundation — Centre Hospitalier de Fontaine, Cite Soleil
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HWLC Activities

GIRLS ARE OUR FUTURE!

ik In addition to being awarded funding
from the Obama Foundation’s Girls
Opportunity Alliance program, our
members celebrated girls through

the month of October for Girls Day.

The 2-year program will be imple-
mented by Community2Community
and ODID.

Girls from the organization ODID with the founder
Yanick Sanon Eveillard

FRIENDRAISER

Our first event gathered
friends and supporters
allowing us to share the
great work of our HWC
members!




VITAMIN ANGEL DISTRIBUTION

vitamin angels’

Vitamin Angels approved our application this year and we have implemented four points of distribu-
tion in Port au Prince, Dondon, Petit Godve and Grand Bassin. Our partner organizations have a local
presence in their communities and designed their own individual approaches to ensure free and con-
sistent distribution of vitamins for infants and children, as well as, pregnant women.

Vitamin Angels allows us to use evidence-based nutrition interventions integrated with the other
services provided by the organizational partners.
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PARTNERS

Haitian women-led organizations that have received
funding, capacity building or implemented a project
with HWC

AFASDA Marijan
http://www.afasdahaiti.org/ http://marijan-ayiti.org/
BUREAU DES AVOCATS INTERNATIONAUX (BAI) NADEJ

[Sud Department] https://www.nadegehaiti.org/
https://www.ijdh.org/tag/

bureau-des-avocats-internationaux-bai/ NEGES MAWON

https://www.negesmawon.org/

CENTRE MEDICO SOCIAL DE PAP

[Ouest Department] ORGANISATION FANM
[Sud Department]
CHF Foundation

https://chffoundation.com/ PROFAMIL
[Ouest Department]
FONDASYON TOYA https://www.facebook.com/profamilhaiti/
[Ouest Department]
https://www.fondationtoya.org/ RADIKAL

[Sud Department]
FEMMES ET DEMOCRATIE https://radikal.co/
https://fed.org.ht/

REFKAD
FONDATION JULIA AND JADE https://refkadhaiti.org/index.php
[Grand’Anse Department]
https://www.facebook.com/Jade/ THE LAMBI FUND OF HAITI

[Ouest Department]
GRACE COMMUNITY BIRTH CENTER https://www.lambifund.org/
[Nord]

https://gracebirthcenter.org/

HAITI ADOLESCENT GIRLS NETWORK (HAGN)
[Grand’Anse Department]

https://hagn.devhaiti.org/



http://www.afasdahaiti.org/ 
https://www.ijdh.org/tag/bureau-des-avocats-internationaux-bai/
https://www.ijdh.org/tag/bureau-des-avocats-internationaux-bai/
https://chffoundation.com/
https://www.fondationtoya.org/
https://fed.org.ht/
https://www.facebook.com/Jade/
https://gracebirthcenter.org/
https://hagn.devhaiti.org/
http://marijan-ayiti.org/
https://www.nadegehaiti.org/
https://www.negesmawon.org/
https://www.facebook.com/profamilhaiti/
https://radikal.co/
https://refkadhaiti.org/index.php
https://www.lambifund.org/

WHERE WE ARE...

We honor our members and partners

Nord-Ouest

Artibonite

Ouest Department
Grand’Anse Department

(D
< Nippes Department

Ouest Department

Sud Department

o>

*Each organization is an independent nonprofit organization and operates with their own policies and procedures. They
are not necessarily involved in overall HWC activities or program implementation. HWC is a non-partisan entity.
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Become a Monthly Supporter

www.thehwc.org/donation

AND

Subscribe to our Newsletter
www.thehwc.org/subscription

e
vedn

—


http://www.thehwc.org/donation
https://www.thehwc.org/subscription/

| TO'HAVE THE RIGHT TO HEALTH
', GARE WITH RESPECT AND DIGNITY™

-GRETHA FIEVRE, FOUNDER OF HEAL HAM

| 1]
R HEALSHAITI
“N1Y DREAM FOR GIRLS IS
HAITI IS THAT EVERY SINGLE
HAITIAN GIRL GETS THE

POWER OF CHOIGE!™
-Marie Montrose, HDRE Founder

2T DLIEDor S RELonr ol Brom
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To Our Supporters

= GIRLS

Q vitamin angels . OPPORTUNITY
T ALLIANCE

https://www.vitaminangels.org/ https://www.obama.org/girlsopportunityalliance/

g

DIASPORA

CONMUNITT SERVICES

-

¢ MADRE

https://www.diasporacs.org/ https://www.madre.org/

To support the Haitian Women's Collective mission, go to
www.thehwec.org to donate or scan the QR code below.

Clfy ®HC]
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